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Moving away from APCs: a multi-stakeholder working group
convened by cOAlition S, Jisc and PLOS

27/06/2023

cOAlition S, in partnership with Jisc and PLOS, are seeking to establish a multi-stakeholder working group to identify business models and
arrangements that enable equitable participation in knowledge-sharing. The aims of this working group and the eligibility criteria that interested
parties must meet in order to apply are outlined below.

We anticipate that the group will consist of a maximum of twelve individuals and will represent the three key stakeholders - funders,
institutions/library consortia and publishers - in roughly equal proportions.

Once established, the working group is expected to convene up to six times. The key outcome from this collaborative effort will be the
development of a model (or multiple models) that. if implemented. would enable equitable participation in knowledge sharing.

Applications must be submitted by 25th August 2023.

The organising committee will review the applications and strive to ensure a well-balanced representation of different stakeholders within the
working group. Efforts will also be made to achieve a broad and diverse membership. The first meeting of the working group will be held by
videoconference on Thursday, 141" September. from 14.00 BST to 15.30 BST.
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Beyond article-based charges: working group established

cOAlition S, in partnership with Jisc and PLOS, are delighted to announce the establishment of a multi-stakeholder working group. tasked to
identify business models and arrangements that enable equitable participation in knowledge-sharing.

Following an open call for applicants, we received over 6o high-quality applications. After a thorough review process, with a focus on ensuring
that the group represents a diverse range of stakeholders who are committed to supporting a more equitable publishing business model. we are
pleased to announce that the following organisations have been invited to join the group.

Organisation Representative Stakeholder Group

Bill and Melinda Gates Foundation Ashley Farley Funder

Cambridge University Press Kellie ORourke Publisher

CERN Kamran Naim Librarian / Library consortia

Chinese Academy of Science

Kunhua Zhao

Librarian / Library consortia

Couperin Consortium Adeline Rege Librarian / Library consortia
elife Fiona Hutton Publisher

European Mathematical Society Laura Simonite Publisher

Howard Hughes Medical Institute Michele Avissar-Whiting Funder

LIBER Ruth Mallalieu Librarian / Library consortia
LYRASIS Sharla Lair Librarian / Library consortia
Open Access 2020 Initiative Colleen Campbell Librarian / Library consortia
Peer ) Nathaniel Gore Publisher

SciELO Abel Packer Publisher

Science Europe Bregt Saenen Funder
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Beyond article-based charges working group: an update on
progress

17/04/2024

Since September 2023, cOAlition S, in partnership with Jisc and PLOS, have been working with a multi-stakeholder working group to identify
business models and arrangements that enable equitable participation in knowledge-sharing for the benefit of science and society. Comprising
librarians, library consortia representatives, funders and publishers, the group's primary objective is to explore business models that are not
article and APC-based. APCs are seen as unfair to authors, but they also lock in article-based publishing models and hinder support for other,
more innovative and equitable models.

Over the course of the group’s initial discussions, it has become apparent that focusing solely on identifying specific business models or
arrangements (referred to hereafter as models) that support more equitable knowledge sharing is too simplistic and ultimately will not lead to a
helpful outcome. While there is consensus that a model in which neither the author nor the reader pays a fee is more equitable than a
subscription or APC-based approach, determining which components make one model more equitable than another is proving more
challenging. For example, when determining equitable arrangements is it more important to weigh transparency around pricing criteria or to
consider geographical variations based on local economic conditions?

How equitable is it?

In considering these complexities, the working group has now defined an alternative approach to solve the problem of identifying more
equitable models: namely. to develop a framework which will enable stakeholders to assess how equitable a business model or arrangement is.

Strongly inspired by SPARC's "How Open is it?". the group is developing a set of questions - with a range of predetermined answers - which will
enable an institution/library to evaluate proposals from publishers and determine if their investment decisions promote equitable participation in
research.

Equally. this new *How equitable is it?"framework can be used by publishers to benchmark their business models on the axis of equity. or by
funders to develop a policy that will promote equitable participation in research.

Crucially, this approach has the advantage of being “model-agnostic’, whilst empowering the end user to determine how equitable (or otherwise)
a particular arrangement is.
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How Equitable Is It?

a draft framework for assessing scholarly communication models on the axis of
equity

(beta version, 18th September 2024)

Developed by the “Beyond article-based charges” working group, which is
convened by cOAlition S, Jisc and PLOS.

Start press Enter o
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Based on your input, the model Doshisha Toshokan Johogaku has
scored 19/35, in the "How Equitable Is 1t?" framework.

Below is the summary of your rating:

W Access to read: Most Equitable

B Publishing Immediate Open Access: Most Equitable

B Maximizing participation: Somewhat Equitable

B Re-use rights: Somewhat Equitable

B Pricing and fee transparency: Least Equitable

BPromoting and encouraging open research practices: data and code: Least
Equitable

M Promoting and encouraging open research practices: preprints and open peer
review: Least Equitable

Moving from beta to live

Many thanks to all of you who provided feedback on the draft version of this
framework. This is now being assessed by the “Beyond Article Based Working
Group”. We hope to publish a revised version in early 2025.

Q) Do you want to assess another model? Or recalculate the same one?

Restart here BEEIECE
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 Moving away from APCs

— https://www.coalition-s.org/moving-away-from-apcs/

« WGERIHE

—  https://www.coalition-s.org/beyond-article-based-charges-working-qroup-established/

- WGHEWIRE

— https://www.coadlition-s.orq/beyond-article-based-charges-working-group-an-update-on-progress/

« How Equitable Is It?

— https://coalitions.typeform.com/Equity-Tool

« How Equitable Is It B R¥ a2 X > b

— https://www.coalition-s.orq/wp-

content/uploads/2024 /09 /HowEquitablelsIt Framework criteria definitions.pdf
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